VERTICAL TUTORING
AIMS:

· To provide a secure base for learners within a family-type group established within the context of predictable, respectful relationships. From such a base children can begin to create learning relationships, build esteem and experience and engage in empathic relationships. 
· To develop meaningful and trusting relationships with adults so that the relationship that staff have with their students and the experience they provide for them directly shape the neural circuitry of our learner’s brains.
· To promote family ethos and active citizens.
· To provide opportunities for reflection and mindfulness.

· To improve children’s confidence and self-esteem.
· To provide opportunity for student leadership and mentoring – students caring for students.
· Boost student voice by creating opportunities for peer mentoring and student leadership leading to empowerment so that learners can be better able to meet their own needs.
· To offer accessible, positive role models.
· To provide real opportunities to practice social skills in preparation for adult life.
· Reduce bullying.
· Provide a structure in which personalisation can be achieved.
· To support the setting of achievable individual targets to develop behaviour that supports good relationships and learning.
· Place learning conversations and support for teaching and learning at the heart of the tutor system.
· Allow for better tracking of pupils’ progress, which supports appropriate academic and emotional intervention when needed.
· Develop close and meaningful relationships with parents and carer’s to support young people in all aspects of their development.

· Spread report writing over a year, to reduce stress for staff.
Ethos:

At Belvue School we believe that vertical tutoring is underpinned by the relationships within the group which help to develop children’s emotional literacy as well as their ability to build group loyalty in a moral and social way. As a school we believe that this is not something that can be taught but, rather, something that as a school we should nurture and enable in a variety of practical and learning ways.
It is clear within our school that emotional and social skills are not taught but ultimately ‘caught’ from adults through attuned, creative and mindful relationships acted out within a supportive and positive environment where all adults are skilled in managing and recognising their own emotions and moods. 
We believe that continued emotional engagement promotes neural plasticity, so that when we bring our full selves and the power of connection, we can inspire our students to rewire their brains. The concept, therefore, at the very heart of vertical tutoring is that relationships come first, not teaching relationships as a topic, but forming relationships. This is supported by neuroscientists who have found that in the presence of a ‘good enough’ other, for example a teaching assistant, mentor, tutor, new and more sophisticated neural pathways can be formed in the child’s developing brain and new patterns of relating and behaving can emerge.
Vertical tutors, therefore, will attune to the emotional needs of their tutees to establish meaningful relationships. The ability of the tutor to emotionally mirror and read the tutees will help learners to recognise their own feelings and emotions. The school believes that the provision of merely physical and intellectual care will not foster the firing of neurons when connections in the brain change in response to experiences. 
We believe that the quality of relationships in a school is critical and we ignore this truth at our peril as children with more positive child-teacher relationships are better equipped to make use of the learning opportunities available in classrooms.
Vertical tutoring promotes in-group loyalty which is part of the moral first draft that drives behaviour. Our learners like being in groups and these have a powerful shaping influence on behaviour. 

The school believes that vertical tutoring is a system of deep emotional intelligence that will grow naturally into spiritual intelligence over time.
Within vertical tutoring at Belvue School everyone is a teacher, a leader and a learner so that everyone gets to practice, develop and experience emotional well-being in naturally occurring healthy relationships. 

Vertical tutors act as role models, as we believe that adults that model what they are teaching about in emotional literacy are more likely to see the students doing what the adults are teaching and, thus, adults truly become the neuro-sculptors of our future.
ACTIVITIES:
· Providing daily opportunities to reflect and be quiet.

· Setting weekly targets for behaviour merits

· Sharing advice on day-to-day problems

· Modelling emotional skills – ‘today I feel’ ‘I feel sad when I see that happen’ 

· Talking about issues such as sexual health and relationships, when they arise.
· Conversations about learning

· Older pupils supporting younger learners e.g. reading, numeracy work

· Reviewing IEP and weekly targets for behaviour

· Monitor weekly merits for behaviour and progress 

· Having fun together – playing circle time games, parachute etc.

· Putting together a presentation for assembly

· Working together on School Show

· Attending House assemblies

· Learning a new skill together

· Invite a therapist to run a programme

· Invite Pam to undertake some makaton training

· Identify a charity and fundraise

RESPONSIBILITIES OF TUTOR AND CO-TUTOR

Arrive on time to the vertical tutor base, prepared for each session.

Provide opportunities for young people to have time to be quiet and reflect.

Teach basic skills of reflection and mindfulness, e.g. becoming aware of breathing  

Set weekly behaviour targets and communicate these to class base staff. Class base staff will set academic targets and communicate this to the vertical tutor
Monitor merits weekly and give effective feedback to learners.

Having regular learning conversations with tutees.

Make referrals to relevant therapist as required and receive verbal and formal feedback as relevant.
Read carefully any reports on tutees and disseminate information to relevant staff extrapolating any information that needs to be implemented and monitor.

Monitor attendance for tutees and report any concerns to school family worker.

Follow up on any unauthorised absence and record on SIMMs

Complete register at end of day.
Ensure diaries are signed and relevant information communicated to parents.
Promote reading and ensure that all learners have a reading book.

Compile an annual report for termly learning conversation with parents

Compile an annual review for each tutee.

Chair the annual review ensuring that all relevant agencies have been invited and provide relevant reports

Discuss in a sensitive manner, sexual health and safety issues with regards tutees during each of the termly meetings with parents/carers.

Following a learning conversation with parents/carers complete the template below and file in accordance with school protocol.
Attend multi-disciplinary meetings at school when a tutee is being discussed.

In the absence of the family worker social care meetings for tutees and communicate any relevant information back to school family worker
Work closely with the Connexions Service to support transition for tutees

Transitional Review – which the tutee will be working on as part of Work Related Learning with Tim Featherstone – should be completed for Year 9 tutee’s as part of Vertical Tutor time.  Year 10/11/Post 16 tutees should also be encouraged to revisit their transitional reviews with their tutor in preparation for their annual review.
In the event of a fire, meet tutees in MUGA and check register
LEARNING REVIEW
Notification to parents of review

Send a letter at the beginning of the Autumn Term to all parents notifying them of the proposed dates/times for learning and annual review.

Phone/text the week before the review to remind parents of date and time.

Write a reminder message in tutee’s diary the week of the review 

Information to be collected and shared at learning review:
	Attendance information for term/year for summer meeting
	Merit totals
	Detention information from SIMMs

	Termly IEP
	ROA and evidence of achieving previous targets
	Tutee’s Diary 


For the final learning review - which will either be in the Spring or Summer Term - an annual report needs to be compiled.  Tutors are responsible for notifying all subject teachers of the deadline for the report and compiling the report for the Learning Review.
ANNUAL REVIEW

The annual review will take place once a year.  The schools Connexion Officer, will be in attendance for all Year 9, 11 and Post 16 tutee’s reviews.
The annual review will contain the following reports and will be compiled by the tutor:

· Literacy report on annual targets – written by tutee’s literacy teacher

· Literacy targets for the coming year – written by tutee’s literacy teacher

· Numeracy report on annual targets – written by tutee’s numeracy teacher

· Numeracy targets for the coming year – written by tutee’s numeracy teacher

· Independent travel/independence report – written by Vertical Tutor

· Independent travel/independence target – written by Vertical Tutor

· Social and emotional development report – written by Vertical Tutor

· Social and emotional development targets – written by Vertical Tutor 

· Transitional Review – which the tutee will be working on as part of Work Related Learning with Tim Featherstone – should be completed for Year 9 tutee’s as part of Vertical Tutor time.  Year 10/11/Post 16 tutees should also revisit their transitional reviews with their tutor in preparation for their annual review. This should be attached to the annual review.
The Vertical Tutor will also attach to the annual review the current IEP and the two previous IEP’s

BELVUE SCHOOL 

RECORD OF LEARNING CONVERSATION 

PUPILS NAME:__________________________

  DATE:____________

Parent/Carers present:

	Area of focus
	Comments 

	Attendance:

Last term

From the start of the academic year


	

	Behaviour including social and emotional issues:

Merits

Detentions 


	

	Termly IEP – last terms targets:

Targets achieved 

Targets not achieved


	

	Sexual health and well being:


	

	Termly IEP – New targets set:


	

	Diary 


	

	Any other issues discussed:
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Review date: July 2022 

