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Belvue School Income and Expenditure Report 2020-21

[image: ]

[image: ]


There was an in-year variance/underspend of £132,241.86. Of this variance, £28859 was for bills not received before year end and which could not been included in the end of year accruals due to the local authority rules. A further £13560 for playground canopies had been installed but not invoiced at year end. This leaves a true in-year variance of £89,822 however the schools financial benchmarking site will report it as £132,241.86. 
Some of the in-year variance was a result of disruption caused by the covid pandemic and the limited services that could be supplied to the school. 
At the end of the finance year 2020-21 the school identified several projects that would be funded from previous savings/reserves. They are as follows:
Playground canopies for Ken site	  £6,200
New outdoor classroom		£30,000
Reading consultancy/Books	  £7,000
Quiet Room refurbishment	£10,000 (local authority paying the other half)
New Servers			£10,000
Muga resurfacing at Ken Site	£15,000
Refurb Ken site for middle school	£35,873
						Total £114,073

The school reserves fund was then finalised at £437,020 which is the permitted 9% maximum that primary and special schools were allowed to keep at 2020-21 year end. These reserves are kept aside as part of the schools strategy to address financial risks and deficits, known and unknown, in the five year budget plan. 

Capital Income and Expenditure

The school also received £9973.75 in devolved capital funding via the local authority from the Department for Education which is to be used to help maintain and improve the condition of the school buildings and grounds. 
The school completed expenditure on the new building at the beginning of 2020-21 resulting in a higher than usual capital expenditure.
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The closing balance of the capital reserves at year end 2020-21 is £35,288.68.
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Actual %

I01

2,014,891.08

40.35%

I02

1,678.37

0.03%

I03

2,805,866.53

56.19%

I05

67,964.64

1.36%

I06

9,166.66

0.18%

I08b

5,994.16

0.12%

I09

1,291.04

0.03%

I10

7,808.00

0.16%

I11

41,986.00

0.84%

I12

53.18

0.00%

I18b

5,687.00

0.11%

I18c

27,300.00

0.55%

I18d

4,050.00

0.08%

4,993,736.66

DfE grant scheme for exceptional costs due to COVID-19 

Other COVID-19 related grants - catch up funding

Additional grant for schools - supplementary free school meals grant

Total

Receipts from other insurance claims - flooding claims to replace floor and equipment

Income from contributions to visits etc. - no trips due to covid

Other government grants - short breaks extended schools grant

Other income from facilities and services - insurance /recoupments from local authority

Income from catering - sale of meals at college site

Receipts from supply teacher insurance claims - sickness and maternity claims

Income

Funds delegated by the LA - Pupil Baseline funding and teacher pay grant and pension 

grants

Funding for sixth form students - 16-19 Discretionary Bursary

High needs top-up funding - SEN top ups and exceptional top ups

Pupil Premium - main pupil premium and looked after child premium
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Actual %

E01 Teaching staff 

2,099,735.74

43.19%

E03 Education support staff 

1,322,288.47

27.20%

E04 Premises staff 

235,323.08

4.84%

E05 Administrative & clerical staff 

323,590.46

6.66%

E06 Catering staff 

0.00

0.00%

E07 Cost of other staff 

74,022.03

1.52%

E08 Indirect employee expenses 

30,970.77

0.64%

E09 Development & training 

17,541.74

0.36%

E10 Supply teacher insurance 

9,500.00

0.20%

E11 Staff related insurance 

11,467.63

0.24%

E12 Building maintenance and improvement 

99,117.84

2.04%

E13 Grounds maintenance and improvement 

624.20

0.01%

E14 Cleaning & caretaking 

12,242.30

0.25%

E15 Water & sewerage 

12,160.41

0.25%

E16 Energy 

32,147.82

0.66%

E17 Rates 

0.00

0.00%

E18 Other occupation costs 

6,562.33

0.13%

E19 Learning resources (not ICT equipment) 

74,184.76

1.53%

E20 ICT learning resources 

89,769.27

1.85%

E21 Examination fees 

1,850.28

0.04%

E22 Administrative supplies 

25,677.99

0.53%

E23 Other insurance premiums 

6,466.37

0.13%

E24 Special facilities 

379.27

0.01%

E25 Catering supplies 

57,705.20

1.19%

E26 Agency supply teaching staff 

54,372.00

1.12%

E27 Bought in professional services - curriculum 

193,358.48

3.98%

E28a Bought in professional services - other (except PFI) 

70,436.36

1.45%

 

4,861,494.80

Expenditure
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Actual

CI01 Capital income 

9,973.75

CI03 Voluntary or private income 

0.00

CI04 Direct revenue financing (revenue contributions to capital) 

0.00

 

9,973.75

CE01 Acquisition of land and existing buildings 

0.00

CE02 New construction conversion and renovation 

57,815.07

CE03 Vehicles, plant, equipment and machinery 

27,350.76

CE04 Information and communication technology 

7,979.19

 

93,145.02

Capital Income

Capital Expenditure
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