BELVUE SCHOOL

INTEGRATION TOWARDS INCLUSION POLICY

‘Belvue School is a school for young people with moderate/severe learning difficulties.  We aim to provide an education that will enable each young person to realise their full potential and develop into independent and valued members of society. In order to realise this aim, the school provides an education that is broad, balanced and creative and a curriculum that endeavours to meet the individual academic, spiritual and emotional needs of students’.

In order to ensure that each student reaches their full potential the school is committed to continuously reviewing the progress of each student and setting future targets.  Part of this process involves the regular reassessment of where the young person’s needs are best met. 
Our aim and practice:
· To review the learning intentions of each student and to set new targets as required
· Through the review process to monitor the effectiveness of individual student’s placement within the special school setting of Belvue School.

· To work closely with students, cares and other professionals during the process of reviewing the Education, Health and Care plan (EHC).

· To provide opportunities for integration for students in a variety of contexts for example at college, high schools, work placements and social venues.

· Integration opportunities will be provided to meet a variety of need e.g. social, academic, sport and the move towards permanent inclusion in another setting.

· To move as many young people into mainstream provision as possible.

· To support mainstream colleagues in creating inclusive schools.

· To work closely with mainstream SENCO’s to establish and maintain close working relationships.

ROLE OF THE INCLUSION AND TRANSITION MANAGER
1. To monitor and maintain an up to date Inclusion Policy in line with DfE and LA guidance.

2.    To monitor the training needs of all staff on the policy and practice of        

                   Inclusion.

3.  To attend all secondary SENCO meetings.

4.    To keep the Senior Management and Governors of the school abreast of

       current thinking in the field of Inclusion.

5.  To set up integration/inclusion programmes in line with individual learner needs as identified in their annual review
PROCEDURES FOR SETTING UP AN INDIVIDUAL INTEGRATION/INCLUSION PROGRAMME.

It is the overriding principle of this policy that young people should be fully involved at all stages in the process of developing their integration/inclusion programmme following the procedures outlined below.

The need to develop an Integration/Inclusion programme will be identified at the annual review meeting with the young person and their carer. In order for a young person to be considered for integration the following criteria will need to be met:

· It is what the young person wants.

· The young person can manage his or her own behaviour appropriately.

· The young person is, were possible, an independent traveller 

· The young person is academically ready to access a mainstream curriculum with minimum support.

Additional resources will also be identified at this meeting, for example a referral to an Educational Psychologists for assessment.

The LA is notified of the intention of the programme through the review report and additional support requested from the LA, if necessary.

The Vertical Tutor then discusses the referral with the Lead teacher for Inclusion and an action plan is drawn up.  See Appendix 1

The Lead teacher for Inclusion will meet with the young person and their carer to discuss the procedures for integration and agree the action plan.

Where a young person is reluctant to consider integration they will be offered a variety of options to help them make an informed choice, for example, counselling from the school’s therapy team and a number of supported visits to the recipient school. It should also be made explicit that the programme is initially for a short assessment period, at the end of which, the young person can decide to withdraw.

Where possible, integration/inclusion will be at the young person’s neighbourhood school, however this is not always possible. The choice of schools will be discussed with the young person and their carer.

The Lead teacher will contact the SENCO for the appropriate school and arrange a meeting to discuss the possibility of setting up a programme and the support required. The recipient school will receive the following information:

· Details of the young person’s level of functioning both academic and social.

· Up to date assessment information.

· Details of the young persons preferred learning styles.

· Action plan for the placement. (See Appendix 1)

· Monitoring arrangements.

· Medical information and health care plan (with the permission of the young person and their carer) and emergency contact name and phone number.

Throughout the negotiations the Lead teacher or the Vertical Tutor will keep both the young person and their carer up to date with progress on the placement.

All new placements and programmes will initially be for an agreed assessment period.   

Once the placement has been secured and before the programme begins the Lead teacher will organise a visit to the recipient school for the young person and their carer to meet the SENCO and see the school.

A review date will be set prior to the start of the programme with all those involved in the programme notified of the time.

Once the programme begins the Lead teacher will keep in regular contact with the SENCO to monitor the placement and offer on going support/training to any staff involved in the programme.

INCLUSION AT EALING HAMMERSMITH AND WEST LONDON  COLLEGE
As part of the curriculum entitlement students at Belvue College attend a day release course at Ealing, Hammersmith and West London College.  The aim of the link course is to provide students with a college taster in preparation for the transition to further education.  The college environment also provides curriculum opportunities that otherwise cannot be provided within the school context, for example IT, and commercial catering.  

THE ROLE OF BELVUE SCHOOL IN SUPPORTING INCLUSION IN THE BOROUGH.

The school is committed to supporting mainstream colleagues in developing teaching and learning strategies for students with moderate and severe learning difficulties through:

· Developing a range of teaching materials that can be shared with mainstream colleagues.

· Providing advice and training for mainstream colleagues during their visit to the school to work along side Belvue staff or from curriculum leaders on outreach. 

· Providing assessment placements for young people from mainstream schools
· Sharing expertise on alternative accreditation.

· Support in the training of non-teaching staff.

· Building exchange programmes with colleagues from mainstream.

The Lead teacher for inclusion will maintain effective communication with mainstream colleagues through: 

· Attend secondary SENCO meetings

· make visits to Primary and High Schools to meet with SENCO’s

Individual subject leaders will make links with mainstream colleagues through attendance at LA curriculum meetings.

The P.E curriculum leader will work closely with Ealing Sports Partnership to provide mainstream sporting opportunities for Belvue students.

The school will work closely with  Ealing’s Youth and Connexion service to provide mainstream, after school learning opportunities, for example with Westside youth centre.
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APPENDIX 1

BELVUE SCHOOL

INDIVIDUAL  ACTION   PLAN

INTEGRATION/INCLUSION

NAME OF STUDENT____________________________________________

CLASS GROUP________________________________

DATE________________________________________

PROPOSED SCHOOL ____________________________________________

CONTACT NAME________________________________________________

1. OVERALL AIMS OF INTEGRATION/INCLUSION PROGRAMME

(Is the programmme part-time to undertake a specific subject or is it part of a staged programme towards a full-time placement)

2. TARGETS FOR THE PROGRAMME

TARGET                   STRATEGIES            MONITORING         OUTCOME

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. SUPPORT NECESSARY FOR PROGRAMME

(For example, Shadowing, LSA, Ed. Psychologist, transport training, etc.)

4. MONITORING ARRANGEMENTS

(Indicate how monitoring will happen, e.g. phone calls, talking to the student, the frequency of review meetings, date for review of programme)

5. STUDENTS/CARERS COMMENTS

6. ACTION REQUIRED TO SET UP PROGRAMME

ACTION                               BY WHOM                            BY WHEN

	
	
	

	
	
	

	
	
	

	
	
	


7. PLANNED DATE FOR START OF PROGRAMME______________________

8. THOSE INVOLVED IN DRAWING UP THE PROGRAMME

NAME                                                              ROLE

