



BELVUE SCHOOL
SPECIAL EDUCATIONAL NEEDS POLICY
1. AIMS
1. To create a warm and welcoming atmosphere.

2. To provide a broad, balanced curriculum for all young persons.

3. To monitor each young person's progress and to maintain adequate records according to school policy and statutory requirements.

4. To provide equal opportunities for all young persons regardless of gender, ethnic background, class or disability.

5. To develop to the fullest extent possible the academic, physical, emotional and social potential of each young person.

6. To help each young person come to terms with her/his difficulties and to develop the resourcefulness and self-confidence to overcome the problems those difficulties present.

7. To increase our young people's aware of their environment and to encourage them to have consideration for others and to form a caring outlook.

8. To develop an attitude of mind and an understanding that will enable each young person to fulfil an active and satisfying role in the community as well as meeting his/her responsibilities in life.

9. To promote school/community interaction and to build strong links between home and school.

10. To help each young person to be aware of the risks and dangers associated with the school and the wider environment and to understand the steps which can be taken to manage them.

11. To promote positive physical, emotional and sexual health for all students.

As a special school for students with moderate/severe learning difficulties and ASD with many of the young people having other additional disabling difficulties, Belvue School is committed to developing the whole young person. This means creating an ethos in which the academic, social, moral, spiritual, physical and vocational needs of every young person is recognised as deserving the best possible provision.

2. Catchment Area
The school caters for young people aged 11-19 from across the London Borough of Ealing. The school also welcomes students from other boroughs if a place is available and the school is able to meet the individual need of the students as identified in the paragraph below. The placement of students at the school is through the Local Authority, Special Educational Needs Panel. See admissions to the school.

3. Admissions to the school
Admission to the school will be on the basis of referral from a feeder school (Special or Mainstream) supported by a recommendation from the Local Authority (LA) Educational Psychology Service and approved by the Special Educational Needs Panel of the Local Authority. Each young person’s special educational needs will be identified on the Education, Health and Social care Plan (EHC) which will also specify the provision which is deemed necessary. This will identify Belvue School as being an appropriate placement as well as indicating specialist programmes required and needs which are outside those normally available at the school and which will depend upon LA peripatetic and other agencies’ services.

The London Borough of Ealing, in its document ‘The Local Management of Special Schools’ requires the Governing Body to support the range of provision appropriate for young persons with moderate and severe learning difficulties. These are described as 'young persons who from early years, experience learning difficulties attributed to delayed global cognitive development. Many have marked limitations in learning across all aspects of their development and others need special help in adapting constructively to more challenging circumstances and managing associated feelings of frustration, anger and fear. Some have significant problems in communication likely to be reflected in speech and language disorders, sensory impairment and minor physical disability. 

4. Staffing 
To ensure that the individual needs of young people are catered for within the school, the following team of professionals are available to support students:

4.1 Governors

It is the Governors’ responsibility to ensure that the delegated budget is managed in concert with the services provided by the LA and other appropriate agencies to meet the needs of all young persons placed at the school. These needs will be specified either generally in the LA's determination of the provisions to be made at the school or specifically in the individual young person’s statement of special educational needs. It is also the statutory responsibility of the Governing Body to closely monitor the work of the school on behalf of all the young persons.

Since 1 April 1994 the School has been responsible for the management of its own finances subject to the Authority’s Local Management of (Special) School regulations. The Governing Body sets the budget plan for the financial year April each year. This plan sets out in detail the allocation of resources across the various budget headings covering all aspects of the school’s organisation and administration. The school budget plan is available in the school office and website for parents information. Once approved the school’s budget plan is submitted to the Authority who monitor its allocation and use through the finance and bursarial department.

The meetings of the Governing Body take place twice a term and are open to all parents. 

4.2 Vertical Tutor/Teachers
The tutor and co-tutor of the vertical tutor group are central to the holistic care of the young people at Belvue School, their role is therefore diverse. For full details see teacher’s job description. The following is a summary of the role:

· To be familiar with the general and specific needs of each young person and the teaching tools and strategies s/he requires for effective learning.

· To prepare with the child and their family termly learning and behavioural targets and to share these with all those concerned with the child.

· To provide every young person with a safe, secure, well managed environment.

· To be a trusted adult, able to give advice and support on educational, social, emotional and personal matters.

· To prepare and explain to parents the Annual Review Reports and to promote regular home/school links providing information and utilizing parental support wherever possible.

· To prepare and explain to parents the Learning Review Reports and to promote regular home/school links providing information and utilizing parental support wherever possible.

· To monitor the health and well-being of each young person and to seek to ensure appropriate action is taken whenever conditions which are adversely affecting development and progress are detected.

· To be a reflective practitioner in all aspects of their professional role.

The teacher is responsible for the academic progress of the young people in their teaching groups as well as playing a crucial role in the holistic care of the young people. The following is a summary of their role:

· To be familiar with the general and specific needs of each young person and the teaching tools and strategies s/he requires for effective learning

· To deliver agreed programmes of study across the curriculum, planning lessons and recording achievement and progress for all timetabled activities.

· To deliver lessons using creativity and a multi-sensory approach. 

· To ensure that all lessons fully embrace Assessment for Learning opportunities.

· To ensure that all activities are appropriate, relevant, consistent with agreed and statutory requirements and are suitably modified and differentiated to meet the needs of each individual young person.

· To provide every young person with a safe, secure, well managed environment in which s/he can find a trusted adult to give advice and support on educational, social and personal needs.

· To direct allocated support staff in order to maximise learning opportunities for all young persons.

· To be a reflective practitioner in all aspects of their professional role.

4.3 Assistant Head Teachers:

Within the school there is an Assistant Headteacher for KS3, KS4 and for KS5. These school Leaders also have responsibilities for a school House. The key role for these Leaders is to ensure the intellectual, emotional, social, spiritual and physical well being of the students in their team. In addition to role of the teacher summarised above they are also responsible for the following :

· To ensure that each young person within the team is receiving the agreed and entitled programmes of study across the curriculum.

· To monitor the health and safety of all young persons supporting staff where necessary.

· To co-ordinate the activities of their team and house ensuring that agreed safeguarding policies and practices are observed and that all reasonable steps are taken to ensure good order and management.

· To ensure that all staff in their teams work within a multi-disciplinary approach to ensure that learners are fully supported in all aspects of their lives.

· To ensure parents are provided with all information relevant to the study programmes and activities involving their young person through the Annual and Learning Review Report, and other contacts where necessary and/or requested.

4.4 Head/Deputy Headteacher

The Head and Deputy Headteacher are responsible for the strategic vision and the day to day running of the school. It is their responsibility to ensure that all aspects of school life are of the highest standard possible, to ensure best value for the young people. They are responsible for monitoring the work of the school and developing a strategic vision for the future. 

· To ensure all relevant policies and guidelines are fully disseminated to all staff and rigorously implemented.

· To detail the school organisation in terms of timetables, routines, class and team structure etc. and ensure that all staff are familiar with their individual roles and responsibilities.

· To encourage and support all staff in developing their professional knowledge and skills in line with the schools aims and objective.

· To ensure that all services and resources are purchased following the principles of best value and that resources are allocated fairly and in accordance with identified needs.

· To promote and support good management practices.

· To take a lead in ensuring good order and discipline throughout the school.

· To ensure that the school provides an accessible, comfortable, safe and pleasant working environment for all young persons and staff.
· To rigorously enforce outstanding safeguarding practice  
4.5 Learning Support Staff

Every teaching class and vertical tutor group in the school has at least one TA to support the group, in some lessons and with some groups an additional TA will be deployed. The School and LA also provide funding for a small number of students with additional needs to receive one-to-one support for a set number of hours within the week. The main role of the LA within the school is to:

· To work under the guidance of the teacher in the planning and implementation of work programmes with individuals or groups of pupils or the whole class to promote effective teaching and learning

· To provide general support to the teacher in the management and organisation of the pupil and the classroom.

· To assist the teacher in creating and maintaining a purposeful, orderly and supportive learning environment

· To promote the inclusion of all pupils, ensuring they have equal opportunities to learn and develop.

· To support students with independence skills both within and outside the school context.

· To act as a co-tutor for a vertical tutor group and thereby supporting the emotional, social, behaviour and independent skills of learners and all aspects of safeguarding.

· When necessary to undertake personal care of the learners, following school policy and guidance.

· To reflect on their practice and take responsibility for their own professional development. 

4.6 Educational Psychologist

The Educational Psychologist services is provided by the Local Authority for approximately 33 hours a term and the school purchases a further 33 hours to ensure regular weekly input. This time is used to provide advice to staff regarding individual learning needs, emotional and behavioural issues and to write professional reports. The educational psychologist service also offers consultation and training to adults in the school working with individual children and parents, multi-professional assessments of children and assessment and reviews of children. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.7 Higher Learning Teaching Assistants (HLTA)

There are currently six HLTA's employed by the school to support delivery of the personalised curriculum and provide cover. The HLTA's take whole class groups and are supported by a qualified teacher for planning and assessment. All HLTA's have a higher professional qualification in their area of expertise. Currently their roles cover: Design Technology; Food Technology; Art; P.E; Music and general cover. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.8 Cover Supervisors

There are currently three cover supervisor within the staff team. Their role is to cover for up to the first three days of an unknown absence and for one day of an absence known in advance. They supervise children using cover work provided by a teacher. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.9 Family Worker

The Family Worker is employed for 20 hours a week to support young people and their families. The support offered is extensive and includes attendance issues, benefits, housing and behaviour and emotional problems. The Family Worker also works closely with Social Services to support young people on the Child Protection Register, Children in Need and Look after Children. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.10 Occupational Therapist

The Occupational Therapist is employed for three day a week to support the gross/fine motor skills development and sensory integration of the young people. The therapist works with teachers to support learning and individually with young people to devise individual programmes of support. They are supported in their work by a school TA who implements programmes on a daily basis. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.11 Psychotherapist

A psychotherapist is employed for two days a week to support individual students for counselling and therapy. The therapists uses a variety of techniques including the arts to assist children in accessing therapy. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.12 Speech and Language therapist (SLT)

The role of the Speech and Language therapist is to assess the students current communication skills, implement therapy programmes where appropriate and advise on creating an environment that allows students to communicate to the best of their ability.

The SLT assess and advises on a student’s ability to understand and use language, and their use of social communication skills.

The student is assessed and if input is needed it will be given in one or more of the following ways:

· Programmes to be carried out by staff.

· Strategies recommended to be used by all staff.

· Regular individual or group sessions fro a specified length of time.

The Speech and Language Therapist liaises with other professionals and parents when necessary. She is supported in her work by a school TA – Communication Champion - who implements assigned programmes on a daily basis. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.13 Music therapists

Music is a powerful art form which transcends pathology and affects people on many levels.  The clinical and therapeutic use of music helps individuals develop emotionally, socially, cognitively and spiritually.  

Music Therapy is a healing, person-centered and psychodynamic process; the therapist aims to enable young people access their innate creativity as a medium for self-expression, explorations and express a range of emotions. A variety of musical material, drawing and other props are available to choose from and a range of musical and playful activities are suggested to use as means of communication and interaction.   The process involves establishing a trusting therapeutic relationship using emotionally engaging, nurturing activities where the student can feel safe to explore new ways of relating, leading to development and change.  Due to the range and complexity of needs presented by the students at Belvue School, the music therapist also uses a Sensory-Attachment Therapy Approach to enable a developmentally appropriate creative medium.    Sessions take place on a weekly basis, during term time and depending on needs are offered on an individual basis, small social skills group projects and collaborative whole class input. 

General aims and objectives include: 

Helping to develop a sense of self and self esteem

Helping to express inner feelings and explore a range of emotions 

Develop social interactions and communication skills

Fostering the use of the imagination 

Increasing concentration span and gross/fine motor skills and co-ordination

Gaining self confidence and forming healthy relationships

Music Therapy at Belvue School is jointly funded by the school and Ealing Music Therapy (www.ealingmusictherapy.org.uk).  Students at Belvue School are referred by the Head, Deputy and the Multi-Disciplinary Team including Teachers, Therapists, Family Worker etc.   The music therapist is a State Registered Arts Therapist with the Health Profession Council (www.hpc-uk.org).   Regular feedback meetings and sharing relevant information with the multi-disciplinary team help to get a holistic view of personal needs and strengths.  

As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.14 Clinical Specialist Nurse for Learning Disability 
Role of Clinical Specialist Nurse for Learning Disability
The role of the Clinical specialist nurse for Learning Disability is provided within Belvue School for 2 days per week by a specialist nurse who also works within the CAMHS-LD Team at Carmelita House. The aim of the service is to provide psychological support and advice for the staff working within the school, as well as to provide a psychological service to the pupils at the school that perhaps would not be as easily accessible at Carmelita House, or that perhaps would not ordinarily be undertaken as a part of NHS work (such as parent workshops). The types of work that specialist nurse offers includes:

· Individual psychological work with pupils and families. This includes assessment, formulation, and therapeutic intervention.

· Assessment – mental health assessment, psychological assessment and where relevant, neuropsychological assessment (in discussion with Educational Psychologist).

· Formulation – provision of a psychological understanding of the individual and their difficulties.

· Intervention – psycho-education, behavioural therapy, cognitive behaviour therapy, systemic therapy (individually or with the family) and psychodynamic therapy.

· Individualised behaviour plans for pupils whereby challenging behaviour is creating difficulties at school.

· Therapeutic groups for pupils. This can be arranged around topics felt particularly pertinent at that time. 
· Therapeutic groups or workshops for parents. Again, these can be arranged around topics felt to be relevant to parents. Previously a Parent Empowerment workshop has been run, exploring issues related to sexuality and teenagers with learning difficulties, as well as how to keep their teenagers safe. 
· Consultation for staff, which can include classroom observation. Both individual and group consultations can be offered to discuss particular pupils or topics that are relevant to the whole staff team. 

· Teacher training on issues identified as helpful by the teaching staff.

· Support as a part of the team for particular pupils during network and professional meetings.

The Clinical Specialist Nurse at Belvue School will accept referrals from school staff at Belvue, but not from families or outside agencies. Referrals can be made for pupils who are experiencing difficulties:

· with their mental health

· managing emotions (such as anxiety, anger and low mood)

· managing behaviour

· with relationships (friends or family)

As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.15 Specialist Teaching Assistants

As outlined above the school has four specialist teaching assistants that support therapy and learning. A communications champion, to support speech and language, an Occupational Therapy assistant, to support the OT therapists and a specific learning difficulties reading specialist. The school Governors also employ two horticultural specialists to support an extensive gardening programme.
4.16 Mid-day Supervisors

Eight midday supervisors, including two Senior Supervisors are employed to support young people during the lunchtime session. Duties include supporting good eating habits, organising effective play and ensuring the safety of the young people. As with all staff they have responsibility for the emotional, social, spiritual, intellectual and behavioural needs of our learners whilst in their care and they adhere to all school policies and procedures including safeguarding.

4.17 SENCO

As Belvue School is a special school and all learners are subject to a statements of special educational need it is not appropriate to appoint a SEN Co-ordinator (SENCO) as described in the Code of Practice. Each member of staff within the school has specific responsibilities which are described in this document.

5. Resources
The devolved school budget provided annually from the LA and the devolved capital provided directly from the DES are the only major source of income for the school. The school is notified of its draft budget in the Autumn Term and the Governors set a balanced budget within this income each April. The Governors are responsible for ensuring that the budget is used effectively to support the efficient running of the school. Within the budget, Governors are required to identify the expenditure for employees, premises related, transport, supplies and services and contractual services including personnel, bursarial and payroll. Currently the school spends approximately 89% of its budget on staffing, 3.8% on premises, 0.26% on transport, 4.25% on supplies and services and 4.8% on contractual services. Capitation, the money used for the consumables, books and other resources required to teach the curriculum is 1.89%

To support the work of the professional team in meeting the individual needs of young people, the following major resources are available and maintained through the budget:

5.1 TEACHING ROOMS
There are fourteen rooms designated as class teaching bases. All these rooms are equipped with basic equipment, a music centre and computers linked to the school network, interactive whiteboards and internet. These rooms also have comfortable seating for circle-time activities and a TEECH base. 

5.2 IT/resource suite

This suite has twelve computers on a network linked to the internet. Facilities available in the room also include control technology, a library and parent resource area. The room has poor air ventilation due to the low ceiling and air conditioning unit has been installed to help over come this problem. 

5.3 Studio

The studio is primarily used for music, drama and dance. The room has full black out, a mirrored wall, lighting and sound system, recording facilities, musical instruments, a small staging system and props for drama. The room is also equipped with air conditioning.

5.4 Therapy rooms

The school has an Occupational therapy room which is also used for music therapy.

There is an outdoor therapy base in the multi-sensory garden used by the family worker from Monday - Wednesday and the school therapists for the rest of the week.

The meeting room is shared by the clinical and educational psychologist for three days a week.

5.5 Medical Room.

The designated medical room is occupied by the school nurse for two days a week. The room contains a single bed, a sink, lockable medical cabinets and a desk. All medication required by the children is securely locked in this room. The record books for any incidents requiring first aid is located in this room.( this needs to be in keeping with our  policy on Supporting Pupils at school with Medical Needs (see section on Managing Medicines on School premises).
 5.6 Design Technology room

The Design Technology Room is fully equipped to teach wood, metal, plastic and electronics across the key stages. 

5.7 Food Technology room

The Food Technology room has six stations each equipped for two students. There are gas, electric and microwave ovens and variety of electrical and manual cooking aides. The room is also equipped with an interactive whiteboard, and a dining table with a capacity to seat fourteen.

5.8 Science room

The Science base is the main area for teaching science in the school. All students have an opportunity to work in the science base for a minimum of two lesson a week. The science room houses all the equipment and resources required to teach the KS3/4 curriculum. The room is equipped with an interactive white board.

5.9 Art room

The art area houses a dark room and large storage room with a kiln. The room is equipped with an interactive white board and a number of computers.

5.11 Quiet rooms

There is a quiet rooms used to provide a ‘time out’ space for young people who need to be away from their classroom or peers. The room provides padded mats, floor cushions, music centre, a desk and controllable lighting. The children are never locked into the rooms and an adult always supervisors them from inside the room if possible or outside if the child is being challenging. Positive handling is used only in exceptional circumstances and in accordance with the school policy.

5.12 Social dining room

The social dining room is a base for the nurture group as it contains a small food preparation area and access to an internal courtyard.  It is also provides a teaching base for foundation learning in hospitality as it home to the schools industrial coffee machine and is furnished with stylish contemporary chairs and tables.
5.13 Hall

The hall is used for morning assembly, breakfast club, lunch and P.E everyday. In order to accommodate the number of students eating, there are two sittings to ensure that the hall is cleared and the floor cleaned for the afternoon PE sessions. The hall has boys and girls showers, a storage cupboard for P.E equipment and a sound and lighting system.

5.14 Outside areas

The school grounds are divided into the following areas to promote and facilitate a variety of play and relaxations opportunities for young people:

· Multi User Games Area

· Large Play Structure Area

· Internal courtyard with seating and planting

· Table tennis area

· Picnic tables and shaded seating with trellis. 

· Horticultural area with an outdoor classroom. 
· A large swing

· Outdoor gym area
6. Curriculum
6.1 Curriculum

It is the right and entitlement of every young person that h/she shall have access to a broad balanced curriculum. At Belvue School it is our commitment that all young people will follow the statutory requirements of the secondary curriculum. It is also our commitment that in addition all young persons will participate in continuous and progressive programmes of religious education, personal, social and health education, sex education and vocational education.. Where appropriate parents’ and young persons’ statutory rights regarding withdrawal from specific programmes will always be safeguarded. Weaved throughout the curriculum is a focus on personal safety and safeguarding, for example, e-safety, PREVENT and sexual exploitation to ensure that our young people stay safe and become as independent as possible. 
The school provides a personalised curriculum at Key Stage 4/5 delivered though vocational learning in vertical teaching groups and accredited through Entry Level qualifications where appropriate. All the learners follow their chosen pathway at a level that meets and extends their needs allowing a 'spiky profile'. Learners can then continue this pathway at local colleges gaining further qualifications in their chosen vocational field.

Each curriculum area has a subject leader responsible for the development of that subject and its resources across the school. 

The Subject Leader develops long term planning for their curriculum which identifies areas of study from the National Curriculum appropriate to each Key Stages. These are then supported by medium term plans which identify clear objectives for each area of study. These objectives are then further differentiated to ensure accessibility for students with more complex needs. Teachers delivering the curriculum and write learning journeys for each unit of work they teach.

In order to ensure that the curriculum offered is appropriate to each young person’s needs, programmes of study will be modified and differentiated. This process will provide patterns of planned educational development which will meet a wide range of abilities and utilise a range of strategies appropriate to our young persons’ differing needs. 
All students in KS4/5 follow a variety of accredited courses including vocational learning and functional skills. Therefore the curriculum content for 14-19 also includes the demands of these courses.
See curriculum policy for more information.
6.2
The extended curriculum

The school has an extensive extended curriculum programme. The programme provides opportunities as part of the extended day curriculum for students to develop a social life outside school hours that will nourish them intellectually and emotionally and be sustainable into adulthood. The objectives for the extended curriculum include:

The opportunity to develop an understanding of the importance of friendship within the context of a healthy lifestyle.

For students to realise the importance of leisure and choices available to them outside school hours.

To develop students skills in organising their leisure time with friends within the local community.

To develop students awareness of budgeting for activities outside school. 

To develop students independence in making leisure choices within their community.

To help students build sustainable friendships outside school hours.

To support individual students development of independence skill.

To raise awareness amongst parents/carers of the importance of the development of friendship skills for our students. 

Support parents/carers in their role as potential facilitators of leisure facilities and friendships outside school.

The school provides a Breakfast club. (See Breakfast club policy), a Saturday Friendship group (See Friendship group Policy), and after school clubs for a variety of interests including DT, ART, Music, Food technology; P.E and ICT. The school also has links with the Youth and Connexions Service to run a joint youth provision at the Westside club on a Thursday evening. 

This work is further supported by the extensive residential programme offered within the school, for example:

· An annual residential is organised for Year 7 pupils
· KS3 learners attend an annual residential to Carrotty Woods 

· KS4/5 residential to Devon

· KS4/5 residential to the Isle of Wight

The school also uses Vertical Tutor time to work on a whole school production for either the school show or film festival. This allows all students to experience the extended curriculum within the school day.

7. Assessment
This is a continuous, developmental process. The assessment of the young person’s needs and abilities leads to planned teaching and learning where progress is recorded and reported to parents and other involved professionals. This process leads naturally to further planning of new learning opportunities building on the past achievements.

On entry to the school, students undertake a variety of assessment to establish their baseline performance including, reading, mathematics, behaviour and learning styles. Base line assessment is also completed using Key Performance Indicators (KPI) for all subjects taught.  This process supports the value added process. It is the responsibility of each teacher to ensure that the process briefly described above and detailed within the School’s Assessment Policy is fully and effectively implemented.

See Assessment Policy 

8. Teaching and Learning
Each young person is placed in a Vertical Tutor group of not more than eight young people from across the school and of different academic, emotional and social ability. The Vertical Tutor group meet for thirty minutes every day and for fifteen minutes a the end of the day. The purpose of vertical tutoring is to replicate a family structure and by doing so facilitate strong learning and attachment relationships between staff and learners. Vertical Tutoring also fosters leadership skills; provides opportunities to practice empathy; taking responsibility and encourages peer mentoring and citizenship. 

In teaching groups learners remain in their Key Stage, i.e. KS3; KS4 and 5 however the groups are organised into vertical learning groups which are ability set. These learning groups contain up to twelve learners and provide flexible learning opportunities. The purpose of setting vertical ability learning groups is to enhance progress and attainment through more focused teaching, however the groups are mixed for practical subjects. This structure also provides a nurture and social skills group for our most complex and often non-verbal learners. In KS3 learners also start to prepare a transitional plan, as part of the Work Related Learning programme for their Year 9 review.  The transition review also incorporates advice from the independent careers advisor. The Work Related curriculum is designed to facilitate the young person’s understanding of the world of work and the opportunities afforded by the school and further education colleges for continued academic and vocational education and training beyond the statutory school leaving age. 
In Key Stage 4/5 all learners follow a more individualised programme as described above accredited through entry level qualifications and GCSE where appropriate for maths. They also undertake functional skills accreditation in Maths and English. All learners in KS4/5 also have the opportunity to attend a local course at college for one day a week on a rotating basis. 

It is the practice and commitment of the school to offer every young person a Year 12 and Year 13 placement and Year 14 where it is felt to be beneficial to their emotional, social or academic needs.
For further information see Teaching and Learning Policy 

9. Annual Reviews and target setting
All students who attend Belvue School have a statement of Special Educational Need or EHC plan. This statement or plan is reviewed annually through the Annual Review Process. This process draws up a specialised individual educational programme identifying key objectives for the young person. Individual education programmes will be specified only after consultation with the appropriate agencies and parents. The organisation of the individual programme will always be planned in such a way as to cause minimum disruption to the broad curriculum entitlement of the young person concerned. 

The progress and provision made for each young person will also be reviewed, at least annually, at the Annual Review Meeting to which parents and other involved professionals will be invited. This meeting will be chaired by the class teacher and the Vertical Tutor will be in attendance to offer advice. A member of the school’s senior management (usually the appropriate Head of Department) will chair the meeting if there are areas of concern or if the statement/EHC plan is to be altered. The report of this meeting will confirm any individual needs which the young person may have, the provision deemed necessary and indicate the appropriate provider. 

The review report will become an integral part of the EHC plan or statement of special educational needs, modifying it where necessary. The report will incorporate a summary of the progress made towards previous targets and report on the targets contained within the Individual Education Plan (IEP).

Where a young person’s needs require provisions which are beyond or outside the school’s ability or requirement to resource, or not identified within the statement/plan, a bid will be made to the Authority’s Special Educational Needs Panel as part of the review process. This may result in a grant of additional funding as part of the top up or an allocation of additional physical resources as appropriate.

The Annual Review also includes the annual report of progress across all aspects of the school.

At Belvue School we also write termly IEP’s to support individualised learning. These targets are written in conjunction with the young person as part of their Progress File and evidence towards achieving these targets form part of the young persons Progress File. Time is allocated every week on the timetable as dedicated IEP time.

Weekly academic and behaviour targets are also agreed and recorded in the young person’s diary. These form part of the schools merit system. See Behaviour Policy 

10. Inclusion
Wherever possible the school will foster links with mainstream school. This will facilitate co-operation between staff teams and facilitate opportunities for individual young persons to re-integrate within mainstream school communities. The purpose of re-integration will be functional and not simply social and will have two primary objectives. First, to maximise progress and achievement in a specific curriculum area and to facilitate the achievement of GCSE, or other appropriate qualifications not normally available at Belvue School.

The second purpose is to investigate and assess the potential for full-time re-integration to mainstream school where this is deemed appropriate. 

The school also supports mainstream students in relation to advice, training for staff and part-time placement at our school for a variety of subjects. 

It must be clearly understood that this commitment to inclusion is made largely on the basis of ‘goodwill’ as no realistic funding is currently available to support this project. However the school has an inclusion co-ordinator who supports links with Ealing mainstream schools.

See Inclusion Policy

11. PARENTS CARERS AND FAMILIES
As indicated above, there are several formal opportunities for parents/carers to consult with school staff on the progress and provision of their child. These occasions are:

i. Preview visit by parents and young persons (together and separately) before admission.

ii. Annual Review meetings by individual invitation from the vertical tutor

iii. Learning review twice annually by individual invitation from the Vertical Tutor.

iv. Connections Interviews – Spring and Summer for Years 11,12 and 13 – individual invitation.

In addition to the above, the school operates an open door policy where parents can, at any time, request a meeting with a member of staff. This will always be offered at the earliest opportunity.

The Governing Body too have made a commitment to making themselves available to parents on request. This gives parents confidential access to the Governing Body complaints procedure where normal contacts with school staff have failed to find a satisfactory solution.

The school has a web-site with an on-going blog giving details of school events; calendar dates and offering information, advice and support.

12. COMMUNITY LINKS
The school has links with a number of organisations to support and extend the learning experience for young people. For example:

ESCAN – Ealing Services for Children with Additional Needs – for advice and support
West London college – link courses for Key Stage 5 students.

MENCAP – supporting independence travel

Local businesses – supporting work experience

Northolt High School – provides support for inclusion.

West London Academy – supporting the teaching of Physical Education

Local mosques and temples – supporting citizenship and RE curriculum

Pitshanger/October Galleries – supporting the Arts programme at school.

School Nurse – Promotes healthy living and health advice for students

Ealing Youth and Connexions Service – support for the Friendship/YouthGroup

RESPOND  – provides support and joint funding for psychotherapist

West London Health Authority – provides Specialist Clinical Nurses
Brent Lodge Park – Work experience

Wellsure Hub – Pop up Shop

Ealing Countryside Ranger – Environmental education and work experience
Greenford Allotment Society – Horticulture

Catalyst Housing – Work experience and apprenticeships 
13. LIST OF POLICIES
· Curriculum Policies for all subjects taught in the school

· Teaching and Learning Policy

· Assessment Policy

· Managing Behaviour (including Bullying)

· Positive Handling policy

· Food Policy 

· Playground Policy

· Safeguarding and Child Protection Policy

· Health and Safety Policy

· Inclusion

· Equal Opportunities

· School council Policy
· Supporting pupils at School with Medical Needs

· E-safety policy

· Safe Touch Intimate care Policy
· Risk Assessment

· Whistle Blowing policy

· Confidentiality and Information sharing Policy

· Drugs policy

· Managing Aggressive behaviour from parents/visitors

· Volunteers policy

· Procedures to be followed if a pupil goes missing from the premises

· Procedures  for responding to the non-collection of a pupil
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